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Due Diligence – Web Data Capture for AGAR 

Executive Summary 

The current system supporting the Australian Group on Antimicrobial Resistance (AGAR) 

data collection and reporting, as part of AURA, has provided good information over many 

years but also has known limitations in the areas of data quality and security. 

The Hand Hygiene Australia (HHA) team has independently initiated work to add 

functionality to a copy of the HHA system to meet the needs of AGAR.  This provides web 

and tablet based data entry, integration from Vitek and Phoenix machines, data validation 

and security features.  The AGAR Committee has expressed interest in this offering and 

some have participated in testing the system.  As this work has been done without 

oversight or approval by Australian Commission on Safety and Quality in Health Care (The 

Commission), a due diligence exercise was commissioned to: 

 Assess the copy of the HHA system which incorporates the AGAR functionality, the 

vendor, project management and governance; 

 Provide advice on the value of this work, its usability and scalability and how it 

might be continued under the oversight of AGAR on behalf of The Commission. 

Through discussions and reviewing documents, it was found that the work to date has 

been completed without any standard project management processes or governance 

oversight.  It has been led by the HHA team who has consulted the AGAR committee on a 

periodic basis.  The amendments to the HHA system to meet the AGAR requirements are 

in a copy of the HHA system sitting in a different data centre and there is no contract with 

the vendor who is undertaking the work. 

In order to continue this work and formally determine if this copy of the HHA system, 

incorporating AGAR functionality, will meet the needs of AGAR there are a number of 

things which need to happen. These are: 

 The Commission should appoint a person, or contract an appropriate organisation 

such as AGAR, to take on Project Management responsibilities for the development, 

implementation and ongoing management of the system; 

 Given current arrangements for the AGAR data collection are largely based on 

bilateral ethics agreements with participating hospitals, developed over many 

years, establishment of formal data agreements/MOUs/ ethics approvals should be 

considered with the jurisdictions, prior to rolling out the new data entry system; 

 Formal project governance and project management disciplines should be 

implemented; 

 Formal documentation such as a project plan, status reports, risk register, 

requirements, testing and pilot evaluation criteria should be developed; 

 A contract should be entered into with the vendor for the pilot, and then potentially 

the delivery and support of the system; and 

 The vendor should be contracted to separate out the HHA and AGAR functionality 

into two completely different systems so that the HHA team can focus on their 

responsibilities and needs and AGAR can focus on meeting their requirements. 


