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Context 

Australia’s Antimicrobial Resistance Strategy – 2020 and beyond was released in March 2020. It 

sets a 20-year vision to take a holistic and multisectoral One Health approach, which recognises 

the interconnectedness of human, animal and plant health and food production through the 

environment to protect the health of humans, animals and the environment from antimicrobial 

resistance. In the recent Budget, the Commonwealth announced $22.5 million over four years to 

support the implementation of this Strategy. 

The 2020 Strategy sets out its intent to take “longer term, coordinated action to ensure 

antimicrobials are managed as the valuable shared resource they are, and that a national effort is 

made to retain their usefulness to society”. Objective Five of the 2020 Strategy specifically relates 

to the development of a nationally coordinated One Health surveillance of antimicrobial 

resistance and antimicrobial usage as part of the cohesive approach to AMR and AU.  

The project 

The Department of Health has commissioned Allen + Clarke Consulting to engage with 

stakeholders to develop options for a national One Health AMR and AU surveillance system model 

(the Model) and a transition plan to guide the transition from the current state to the desired state.  

Allen + Clarke will work with key stakeholders to: 

• understand the status quo to inform the development of options for the Model 

• develop a view to the future state requirements of the Model 

• develop an agreed assessment framework that allows for consideration of the relative 

pros and cons of different options for the Model based on the complex needs, capacity, 

and capability of the different sectors, resulting in the identification of a preferred option  

• understand the conditions for change that would need to be in place to enable a 

transition to the Model, and 

• develop a transition plan to implement the required changes in each sector to achieve 

the Model.  

To achieve the above requirements Allen + Clarke will undertake a combination of desk-based 

research, stakeholder interviews/forums and an online survey to build a clear understanding of:  

• the current AMR and AU surveillance capacity, sources and storage of data in Australia, 

including the available data, databases, structures, and capabilities of the systems  



 

 

• the current approach to AMR and AU surveillance and monitoring undertaken in 

comparable international jurisdictions to allow for lessons to be incorporated for 

Australia  

• the views of the different sectors and experts in terms of what infrastructure, data, 

governance, reporting, maintenance, and human resourcing arrangements would be 

required in the future for a One Health surveillance system to be realised 

• the extent to which existing IT infrastructure options within Australia could be expanded 

to gather data from other sectors 

• the views of different sectors, AMR experts, and international literature about the 

organisms/ resistances and antimicrobial agents that need to be prioritised in the new 

Model  

• the sensitivities around data ownership and privacy, funding, potential trade issues and 

national reporting that must be considered as part of the options assessment for 

ensuring that the preferred options are fit-for-purpose and that these issues can be 

overcome in the final Model  

• what the objectives, capabilities and delivery method of a One Health AMR and AU 

surveillance information system should be, and 

• the potential feasible options for structuring and operating an effective, workable and 

achievable One Health AMR and AU surveillance system. 

This work will be undertaken concurrently with other projects related to the 2020 Strategy. 

Who is undertaking the project?  

The project is being undertaken by Allen + Clarke Consulting – a consultancy specialising in policy 

and regulation, business change, evaluation and research, and governance, secretariat and 

program support services. 

Included in the Allen + Clarke team is an internal Expert Advisory Panel which includes seven 

members with expertise in AMR and AU, human health, animal health, plant health, food health, 

environmental health, health data, and surveillance systems.  

We can answer your questions about the project 

You will be meeting with Paul Houliston and Esther White. You can ask them any questions you 

have about the meeting. You can also contact them to discuss this work at 

AMROneHealth@allenandclarke.com.au.  

If you would like to talk to the Department of Health about the project you can contact Zeinab 

Bazzi (Assistant Director, Antimicrobial Resistance) on Zeinab.Bazzi@health.gov.au or +61 (0)2 

6289 8904.  
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