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Hello all

 

As Jennie mentioned in her email to you yesterday, I’ve just jotted down a few general points about deliverables
under our contracts as there has been a little confusion about our reporting requirements.  If you have any questions,
please feel free to call or email Robyn or me.  We should be able to answer your contract questions or go to the right
place to get an answer for you.

 

The issue of deliverables in AURA is a little confusing because of the technical nature of a lot of the AMR and AU
information that is regularly provided by program partners.  We realise that the technical information is really the main
game as far as these programs are concerned, but we would also like to know in more general terms how a project
(or program) is travelling.  While the AMR and AU data may be flowing properly, there could be other issues which
should be brought to our notice or other issues of a routine kind which we might like to be kept apprised of.  We also
like to know that funds are being spent as agreed.  In general, a good way to think about deliverables is that they are
the only way we have of ensuring that the Department is getting what it’s paying for.  If we have any questions about
your deliverables, we’ll contact you.   Here is a short description of what we might expect for certain deliverables:

 

Project plan

The level of detail is up to you but in the case of any larger developments you have planned for the year, a little
information about how you intend to do them would be useful. The project plan isn’t just about what activities you
have planned for the coming period but also the fact that you’ll be doing them on behalf of the Department, so we’d
appreciate knowing about any potential sensitivities or contingencies around the planned activity that may be
particularly relevant in that sense. 

 

Project report

These can also be known as progress reports, but since we are currently dealing with a changeover with two
organisations managing the contracts in a short period of time, we’ve tended to call these “Project report for the
period xxx to xxx”.   In multi-year contracts the term “Progress report” is clearly a report covering activity since the last
progress report was provided.  With the current time frames it may not be so clear. 

 

These reports are basic descriptions of how the work is progressing and they are probably more common throughout
the areas of the department which don’t deal with such technical, data-rich projects or programs.  These reports look
at things like: are targets being met, have there been any significant problems and what was done about them, any
significant staffing changes or recruitment, any noteworthy state/territory government interactions, any noteworthy
media around the projects, and so on. 

 

Whether to add data to the progress report is up to you.  If you are expected to provide specific AMR and AU data at
a certain time of year in a regular report, that data (or a draft version) needn’t be included in a progress report.  An
exception would naturally apply if some early data is showing trends of which we should be aware.  But you might call
or email us directly if that were to happen.  The project report, or progress report, is not intended to be the main data
report for your program.
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(A final project report is, of course, just like the other progress/project reports but it is intended to be the last one we
receive for a particular project period.)

 

Data reports  

We’re still learning about the kinds of data we should be expecting from program partners but one thing is clear: the
main deliverables we will see will be the kind of AMR and AU data reports you have been providing for several years. 
These have certain well-established names and occur within a particular survey/data cycle depending on the
program.  We’ve used the program-specific terms in the contract but we’ve also used the term “data reports”.  If the
project reports and the data reports are not clearly separated in your deliverables table in your contract schedule,
then the data and the project activity can be provided in the same report. If you have a question about that, please let
us know…each program is a little different in that respect.

 

Financial statements/acquittals

These are required so that we can be assured that Commonwealth funds have been spent as outlined in your
budgets. The budgets I refer to are those costings which most of you provided with your quotes late last year.  If you
prepare a similar quote for any new contracts, we’d like to see an indicative budget to justify the costing.  A financial
statement at the end of each financial year (or the contract period) will show us that the funds were largely spent as
budgeted. (Some flexibility will apply, naturally).   The statements don’t have to be audited and they can be very
simple.  I’ve attached a format that is used in the Department and something like this would be acceptable.   

The statement includes an income and expenditure statement for the funds and confirma�on that the funding
has been spent on the ac�vity in accordance with the Agreement, Schedule and Terms and Condi�ons.  Non-
audited financial acqui�als must be cer�fied by an authorised officer of the organisa�on.  The statement only
needs to refer to the Department’s funding.  (Please note that for mul�-year projects, there will also be a
requirement for a budget to be provided each year for that year’s planned ac�vi�es. )

 

If you have any questions about any issue mentioned in this email, please call or email Robyn Leader (02) 6289 2750
robyn.leader@health.gov.au or me on (02) 6289 8026 tony.podpera4@health.gov.au.

 

Thanks

 

Tony

 

 

Tony Podpera

Policy Officer  -  Antimicrobial Resistance Section

Office of Health Protection Division |  Environmental Health and Health Protection Policy Branch

Australian Government Department of Health

T: 02 6289 8026  | E: tony.podpera4@health.gov.au

Location: Scarborough Building – 4.245

PO Box 9848, Canberra ACT 2601, Australia
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Please don’t feed the microbe.

 

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information.  If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited.  If you receive this transmission in error please notify the author immediately and
delete all copies of this transmission." 
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